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Welcome from CEO

It gives me great pleasure to welcome you to this

first edition of the Forward Education Trust newsletter.
As CEO | am incredibly proud to see the vibrant energy
and dedication across our schools and within this Trust,
and our newsletter showcases just a small glimpse of the
achievement and variety of activities taking place.

As a Trust, with our schools, our role is to care for and
nurture our pupils. We do this with skilled and caring
professionals working together with an unwavering
commitment to every child.

This newsletter highlights our work - to our staff, our
parents and carers of children who attend our schools,
our wider school communities and other stakeholders
involved with our Trust and schools.

One of our core objectives is to be at the heart of

our communities. We can only achieve this with your
support. Our partnership together is vital to our shared
success, for the children who attend any one of our
schools.

We want to shape a bright future for the children, their
families, my staff colleagues and our schools, who are all
part of Forward Education Trust. | hope you enjoy this
edition. We will publish a newsletter every term, so look
out for the next one at the end of the Spring term 2026.

In the meantime, I'd like to wish you and your families a
joyful and restful festive season.

Warm regards,

Simon Dilkes CEO
Forward Education Trust
Email: ceo@fet.ac
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A FEW THOUGHTS FROM OUR CEO AND
MEET OUR CHAIR OF THE TRUST BOARD

Introducing Our CEO - Simon Dilkes

We thought you might like to hear directly from
Simon about what drives him and the Trust forward.
Here are some quick questions we asked:

Q: What does being CEO of Forward Education Trust
mean to you?

A: It means building one team — schools and central
staff — united by shared values, mutual respect, and
a relentless focus on our children’s safety and
success. We want to work effectively together, as a
single organisation, fiercely loyal to each other.

Q: What’s the most important thing for this Trust?
A: That every decision reflects our values and puts
the well-being and education of our pupils at the
heart of everything we do. This is closely followed by
a deep respect for my staff colleagues, who work
hard every day to make a difference.

Q: How do you see schools working together as
part of Forward Education Trust?

A: As a Trust we embrace the local identity of each
school while sharing expertise and resources with
each other. Collaboration is our strength — together
we raise standards and respond to the aspirations of
our communities. Mutual respect must pervade all
our relationships and together our staff will develop
and learn, constantly strive to be better and nurture
our pupils.

Q: What makes our schools safe and supportive
places for children?

A: Our staff know that the safety of our pupils is the
top priority. Every child should feel secure, valued,
and ready to learn. That’s non-negotiable. Through
our Trust Board and local governance we hold each
other individually responsible to deliver on that
priority.

Q: How do you support staff well-being and
development?

A: We listen. Feedback from staff surveys shapes
how we improve communication, manage workload,
and provide opportunities for professional growth.
We create a flexible approach to work, as fairly as
possible, with empathy and understanding for the
lives our staff live outside of work. When our staff
thrive, our children thrive.

Q: What’s your biggest priority for the year ahead?
A: To strengthen our sense of team across the Trust
and ensure our values are visible in every decision
we make and in every classroom.
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Kate Canty

Founding Trustee of Forward
Education Trust

What attracted you to being a Trustee with
Forward Education Trust?

| was Chair of Governors at Hallmoor School and it
was agreed that the school would join the newly
formed Forward Education Trust, back in 2017. This
was an exciting time, being part of the team that
created and developed the Trust, specialising in
education for children with additional needs.

What do you feel you have contributed to the Trust
since becoming a Trustee? Or what has been your
personal impact?

As a Trustee you bring experience with you from
inside and outside the education sector. Business,
finance, operations, IT, we all bring something
different to the table and those experiences inform
our decisions and the work we carry on at the Trust.

The role of the Board and its Trustees is to give
constructive challenge, supporting the executive
team in their decision-making and the wider work to
have a happy, thriving Trust.

It is so important that the Trust Board and the
Executive team work hand in hand to deliver the
best we can for our children and | believe that we
are achieving this.

| have had the privilege of chairing the Trust for the
last 3 years and at the centre of everything we do
and every decision we make is the welfare of our
children. | believe that | have been the constructive
friend and have supported the executive and our
school teams to offer the best education possible
for our children and young people.
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Strategic objectives

As a Trust, we have developed six strategic
goals, in conjunction with our Trustees and
Headteachers, to guide the work that we do.
These are:

1.To ensure our vision and values are well-
defined and clearly understood.

2.To support school improvement so all our
pupils receive high quality education that is
appropriate to their needs.

3.To ensure our working culture promotes
collaboration, support and ambition, ensuring
high performance and first-class staff
development.

4.Through a long-term sustainable financial

strategy, all schools and the Trust maximise the
impact of funds for the benefit of all our pupils.

5.0ur Trust is at the heart of our communities,
providing a focal point for strategic
partnerships that maximise opportunity for
staff, pupils and our schools.

6.When our Trust grows, we offer inclusive
education to all pupils and opportunities to

thrive. Our inclusive education aims to promote

equity, and positive learning outcomes for all.

Supporting staff
well-being in our
Trust

Written by: Karen Clarke
- Head of HR

At Forward Education Trust, we are committed
to supporting the health and well-being of all
our staff colleagues. We've introduced a range
of initiatives designed to provide practical,
emotional, and financial support when they
need it most.

This includes:

A Health Plan — supporting colleagues with the
costs of things like eye tests and prescriptions,
dental treatments and also specialist consultants
and scans. This helps us to keep our workforce
healthy and available for work, and supports their
own families who depend on them.

An employee assistance programme — which has
a 24/7 confidential helpline offering emotional
support for stress, anxiety, and depression, along
with practical advice on legal matters, family issues,
finance, and debt management, as well as
bereavement support. We know that our staff can
face challenges at home, they need our support
which is part of our role as a caring employer. Having
happy staff helps us to have happy children in our
schools.

We provide the option of a free Flu vaccination
voucher for those not eligible for a free NHS vaccine.
We believe supporting immunisation helps us to
reduce risks to children and helps to keep people

in work.

When colleagues are unwell, we offer Occupational
Health support to help with ongoing help during
periods of absence and return-to-work support and
adjustments, if needed. The well-being of our staff
colleagues matters to us. It helps us be the employer
we want to be and to support the children in schools
effectively.

Capturing parent voice - Spring 2026

We recognise the importance of listening to parents
and carers about how they feel about the experience
their children have at school, as well as we as a Trust
understanding how we can support schools better.

With this in mind, we will be conducting a survey of all
parents in Spring 2026. Using the survey platform from
Edurio, which collects anonymised results, we will listen
to what you tell us about what we’re doing well and
what we can improve or do better. During the Summer
Term we will share with parents in each school what
you said and what we’re going to do in response. We
encourage all parents & carers to participate, and we
look forward to hearing what you have to say.
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New approach to INSET

Following consultation with staff and parents

in the Summer term, our Trustees confirmed
their support to a new approach to enhance
our capacity to deliver training and professional
development to our staff.

From September 2025, there are an additional
10 half-days of INSET (In service training), when
children leave school at lunchtime, and staff stay
on to do a variety of training. Each school has a
bespoke programme they have developed, with
sharing of resources and practice across schools.

We believe we presented strong reasoning for
this new approach and we have concentrated
on development of the curriculum in schools, as
well as our approaches to teaching & learning,
behaviour & relationships and attendance.
Feedback from staff is very positive.

We will be gathering information immediately
when schools return in January to review this
approach, understand how it can be improved
and consider whether we recommend to the
Trustees that we continue the approach in the
next academic year. We will update you via this
newsletter and other communications about
our plans.

Digital & Technology Standards

Business Partner Focus

In order to help us run our schools, we work with
numerous Business Partners, who provide essential
services, for such things as IT, facilities management,
cleaning, catering and legal services.

We also work with a range of external school
improvement partners, to develop our approaches
to attendance, our curriculum, behaviour &
relationships and teaching & learning.

In future editions of the newsletter, we will be
highlighting our partners’ work.

We recognise that we live in a rapidly changing world, in which we face challenges with technology that
we sometimes find hard to comprehend. Our children have access to information that we could never have
dreamt of and we need to both enable this as a means of developing children’s awareness of the world
around them, as well as safeguard use to keep children from harm.

The Department for Education has introduced digital and technology standards for building a safe, reliable,
and effective technology infrastructure for schools. There are six core standards, covering three technical
requirements, but also including cyber security, filtering and monitoring of systems for safe use, and digital

leadership and governance by Trusts.

We are working through those standards with our IT Business Partner, Computeam, to ensure schools have
a safe environment, but we also have the capability for our staff and our learners to access technology to
help them do their jobs or have a better education experience, recognising the individual access

needs of children.
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Good Estate Management

Our school buildings are one of our most
important assets — they are where our staff work;
where our children learn; they carry risks that we
need to manage; and they are a significant cost
to us in terms of upkeep, maintenance and repair.
The Department for Education has published
guidance for us to use detailing School Estate
Management Standards, providing a clear
framework to help Trust leaders to manage

their school estates well.

Our Estates Strategy is formed of six strategic
themes which provide a framework to support the
Trust’s educational vision and guide the Estates
Strategy. These are: environmental sustainability
and energy efficiency; property compliance and
assurance; building safety and asset management;
sufficiency & space for staff to work and children
to learn; suitability for the needs of our children;
and estate efficiency.

In this and future editions, we’ll keep you in touch
with how we are undertaking projects
in our schools, to fulfil our vision.
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Finance update

One of our core objectives is to build and maintain
a financially sustainable Trust. We are pleased to
report that we are in a strong financial position
with resources to support our schools. In other
parts of this newsletter we talk about our plans
around sustainability, the buildings and other
facilities. We are doing work on the classroom
environment, learning resources and other school
facilities that support the education, care and
physical development of our children.

We are required to publish our annual accounts,
which we will do so shortly, for the year ended 31*
August 2025. These will be available on the Trust
website if you would like to look.

Capital projects completed
and planned

We are regularly investing in our schools, to ensure
that the facilities and resources meet the needs of our
staff and children. Examples of projects completed in
2025 include:

o Completion of energy-efficient LED lighting
upgrade projects at Brays School, The Bridge
School, Hallmoor School and Leycroft Academy
— overall investment c. £330, 000.

o Investment at Brays School in playground
facilities to meet the needs of children —
investment c. £80,000.

« Fire door repairs and replacements and fire
alarm upgrades to improve safety at Brays
School, The Bridge School, and Leycroft
Academy — investment c. £240,000.

We continue to respond to requests from schools, as
well as projects identified by the Trust to deliver on
our long-term estates vision.
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COLLABORATIVE LEADERSHIP FOR

INCLUSIVE SCHOOL IMPROVEMENT

Written by: Leanne Mahony
- Director of Education

Behaviour & Relationships

At Forward Education Trust, we are committed to
creating school environments where every pupil,
adult, and family feels recognised, safe, and heard.
Our newly developed Behaviour and Relationships
Policy reflects this commitment and is rooted in a set
of shared principles co-created by staff across all our
schools.

We take a relational and restorative approach,
recognising that strong, positive relationships are
the foundation for effective learning, wellbeing,
and personal development. We prioritise emotional
safety and the development of secure attachments,
understanding that pupils thrive when they feel
calm, connected, and supported.

The five core principles guiding our work are:

» Belonging — Everyone is welcomed and valued
for who they are.

o Kindness — Interactions are grounded in
empathy and compassion.

» Safety — Physical, emotional, and psychological
safety is prioritised.

« Empowerment — Pupils are supported to take
ownership of their learning and choices.

« Respect — High expectations are balanced with
tailored support and challenge.

This trust-wide approach ensures consistency while
allowing each school to embed the principles in ways
that reflect their unique communities. Together, we
are building inclusive, respectful cultures where all
individuals are empowered to succeed.
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Collaborative Leadership Driving School
Improvement

At Forward Education Trust, we know that meaningful
school improvement is built on strong, collaborative
relationships between executive leaders and school
leaders. This term, our school review days have focused
on identifying strengths and areas for development
through joint reflection and shared understanding.

Executive leaders have worked closely with
Headteachers to:

o Agree school-level priorities that reflect each
school’s unique context.

« Align next steps with trust-wide strategic goals.

o Build shared ownership of improvement planning
and accountability.

By combining trust-wide frameworks with school-level
insight, we’ve developed a tailored education offer that
includes:

e Curriculum, assessment, reading, behaviour, and
safeguarding health checks.

» Bespoke support aligned to each school’s next
steps.

« Opportunities to share strong practice across
schools.

This collaborative model ensures that improvement is
not something done to schools, but something shaped
with them — empowering leaders, supporting staff,
and ultimately improving outcomes for pupils.

www.fet.ac




DISCOVER EARLY CAREER INDUCTION
TRAINING AND HOW WE DO SAFEGUARDING

Written by: Emma Arnott -
Director of Governance &
Development

A Strong Start: Our two-year
induction for early career
teachers

At Forward Education Trust, staff development is
a key priority. This year, we are delighted that nine
early career teachers (ECTs — teachers in the first
or second year of their careers) have chosen to
begin their teaching career in one of our schools.

Our ECTs follow a two-year, evidence-based
induction programme, during which they benefit
from structured opportunities to learn from
colleagues, developmental reading and learning
activities, and support from an experienced in-
school mentor. Each year, they also attend three
national face-to-face training sessions, to deepen
their knowledge and skills.

We partner with Arthur Terry Teaching School
Hub for our ECT provision, so for those face-to-
face sessions, our ECTs are training alongside
peers from other Special Schools across
Birmingham. Not only does this provide the
opportunity for informal sharing of practice and
forging links between the ECTs, it also means that
the training materials have been tailored to
specialist settings. And for those ECTs in their first
year of induction, there is the added bonus that
the training is delivered by our very own Amanda
Thomas (High Point Academy) and Clare Jaques
(The Bridge School)!

Mentors also receive training and support, both
from the Teaching School Hub and through the
Trust ECT Mentor Network meetings, to further
enhance their expertise in developing others.

It is a pleasure to see our ECTs’ progress as they
embark on their careers with the Trust, and to
work with such a dedicated group of mentors who
are committed to making their ECT’s experience
exceptional.
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Safeguarding and Child Protection
Safeguarding is proactive; child
protection is reactive.

= i \ Written by: Cavelle Burris - Trust
Safeguarding & Attendance Lead

Actions taken when a child is at

immediate or significant risk of harm.

Everything we do to promote
safety and wellbeing.

At Forward Education Trust we put the children at the
heart of everything we do. Safeguarding is everyone’s
responsibility. We want to make sure every child feels
safe, supported, and able to learn. Because pupils spend
so much of their time in school, staff are well placed to
notice early signs that something may not be right and
to offer help before concerns grow. Our aim is always to
create a secure, nurturing environment where children
can thrive and families feel supported.

What is safeguarding in education?

Safeguarding in education refers to all the actions,
policies, and practices that schools and education
settings put in place to keep children safe, protect their
welfare, and promote their wellbeing. It is more than
responding to concerns, it's a whole-school approach to
preventing harm, identifying risks early, and creating a
safe environment where children can learn and thrive.

Who manages safeguarding in schools?

Safeguarding is a shared responsibility in every schooal,
but it is led by the Designated Safeguarding Lead (DSL).
The DSL is a trained senior member of staff who
oversees all safeguarding concerns, supports pupils and
families, and works closely with external agencies. They
are supported by a team of Deputy DSLs, ensuring that
there is always someone available to respond to
concerns. All staff - teachers, support staff, governors,
and volunteers - also play a vital role by staying vigilant,
reporting worries promptly, and helping create a safe
and supportive environment for every child. Each of our
schools has a dedicated safeguarding section on its
website, where you can find important information,
guidance, and resources. We encourage all stakeholders
to visit this area to stay informed and understand how
we work together to keep children safe.
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Brays School

Primary Special School
Brays School is a school for children with
% profound and multiple physical or learning
disabilities. There are 110 children in this
school, including in nursery.

BRIDGE
SCHOOL

The Bridge School

Primary Special School
The Bridge School is for children with profound
and multiple physical or learning disabilities.
There are 90 children in this school.
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HALLMOOR
SCHOOL

Hallmoor School

An All-through Special School
Hallmoor School is for children with learning

difficulties, autism and complex needs. Ages range
from 4-19 including a thriving Post-16 program.
There are nearly 300 children in this school.

gy THE HEIGHTS
Hacabemy

The Heights Academy

Junior / Secondary Special School
The Heights Academy is for children with autism,
with a secondary SEMH need. The school is growing,
it has 80 places in September 2025 and will grow to
a capacity of 116 places.

K
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High Point Academy

Secondary Special School
High Point Academy is a for children with
autism. There are 106 children in this school
with further plans for limited expansion to a
maximum of 118 children in 2025.

Z LEYCROFT

Leycroft Academy

Primary Special School
Leycroft Academy is for children with
autism. There are 170 children in this school.
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Meet Rubina Akbur -
Family Support Worker

Brays Shines at National Primary School

Rubina h ked at B School for 3 . .
ubina has worked at Brays School for 3 years Enterprise Challenge Finals

as a family support worker. She has worked in

education since she was 16 and in schools for the Brays Special School's "Rainbow Rockets" team

last 15 years. represented our Trust at the National Primary School
Enterprise Finals, a residential trip to Barnsley.

Professional achievements: Competing against 653 children, the team—the only

special school present—impressed judges with their
innovative sensory room design, winning a £10,000
Ambispace prize. They also won their heat and secured
the overall KS2 Recognition Award, highlighting the
incredible talent and potential of our pupils!

Some of Rubina’s proudest achievements working
in the role have included:
o Supporting a family to be provided with a 3
bedroomed house.
» Winning transport appeals meaning children
can attend school.
o Supporting families in accessing over £7,000
of grants last academic year.

Looking forward:

This year Rubina is looking forward to building
upon the success of last year's Carers’ Conference
along with an increased number of workshops
available throughout the year for parents and
families.

Hobbies and Interests:

Outside of school Rubina supports Manchester
United. She is looking forward to next year's
World Cup. Rubina enjoys cricket and pool.

Brays School Improvement Plans for 2025/26

Family Life:

Rubina is a proud Mum to two children; one is This academic year, Brays School is prioritizing a
studying architecture at university and the other trauma-informed, restorative behaviour ethos to
attends a local school. strengthen emotional regulation. This work aligns with

the Trust’s principles of belonging, kindness, safety,
empowerment, and respect.

We are supporting this with visits to other schools and
a partnership with Steve Brown from FOCUSS Ltd to
deepen our approach. Staff have already implemented
new strategies like flexible seating to ensure comfort
and engagement, fostering a nurturing environment
where every child can thrive.

o B
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l" INSIDE THE BRIDGE SCHOOL

Meet Joanne Carn -
Teaching Assistant

Tell us about your background:

I've been happily married for 21 years and live
with my husband, our lively puppy, Jasper and
my daughter, who is now 24, and her dog, Toby.
My professional journey began in retail, where |
spent a long time. In September 2024, | joined
The Bridge and quickly found my passion in
supporting our pupils. | was proud to take on the

role of Manual Handling Lead (supporting children

with their movement needs through the school
day)—a position | truly enjoy. It allows me to
collaborate with external agencies and make a
meaningful difference every day.

What are your interests and hobbies?

I'm a huge fan of musicals — Phantom of the
Opera is my all-time favourite. | also love
spending time outdoors, especially walking in
Sutton Park with our Labrador puppy Jasper and
my daughter's Chocolate Lab, Toby. It's a great
way to unwind and enjoy nature.

Who would you most like to have
dinner with and why?

I'd love to have dinner with Ozzy Osbourne—I
never got the chance to see him perform live, and
| think he'd have some incredible stories to share.
I'd also choose Johnny Depp for a candlelit
dinner...

What is your favourite food?

Definitely Chinese cuisine—and | can never
say no to chocolate in any form!

Your passion?

I'm passionate about working with the incredible
children at The Bridge. They're truly inspiring.
Every day brings new moments of joy, growth,
and connection-it's a privilege to be part of their
journey.

Favourite film?

Notting Hill—a timeless classic that never fails
to make me smile.
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Last summer, we hosted our successful annual Summer
Fair, ‘SummerFest’, welcoming numerous families to
celebrate our school community. The joyful atmosphere
featured activities like animal petting, crafts, water
fights, and live music from our Music for Life group,
which had everyone singing and dancing. On a hot day,
ice lollies kept attendees refreshed. SummerFest 2025
embodied our values of inclusivity and creativity, raising
£400 for sensory equipment. A heartfelt thank you to
our staff, volunteers, and families for making the event
special; we look forward to an even bigger celebration
next year!

RESIDENTIAL EXPERIENCES

This year, pupils at The Bridge School will have

the opportunity to take part in enriching residential
experiences designed to build independence,
confidence, communication and social skills. For
pupils with profound learning difficulties, a visit to The
Wingate Centre in Cheshire will offer tailored sensory
and physical activities in a fully accessible environment,
supporting both enjoyment and personal growth.
Other pupils will attend the Beaudesert Outdoor
Activity Centre, where more than 40 adventure
activities, including climbing and raft building, help
develop teamwork, leadership and resilience. With
flexible accommodation and a focus on challenge,
inclusion and experiential learning, these residentials
aim to foster confidence and independence for all
pupils. We look forward to sharing updates on their
achievements later this year.
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HALLMOOR
SCHOOL

Meet John Cherry
- Family Support
Worker

Tell us about your background:

I’'m a husband and father of two boys, with a
mixed-culture background, and my youngest son
has ADHD and Autism. | began my career as a
jeweller before moving into grounds and property
maintenance, working with schools to improve
environments for pupils with disabilities. After my
first son was born, | retrained to work directly with
children, and for over 15 years I've supported
young people of all ages and abilities. | now work
as a Family Support Worker and DSL at Hallmoor
School, supporting attendance and safeguarding
across several Midlands schools.

What are your interests and hobbies?

I love spending time outdoors, especially hiking
and camping, and life is always lively with my two
adventurous boys. I’'m naturally curious and enjoy
learning, often through podcasts, books or
historical documentaries. | also love eating out
with family and friends and trying new cuisines.

What'’s the most adventurous thing you
have done?

I’'ve been part of a caving team that maps

and explores uncharted caves, spending hours
underground with just a head torch and a few
snacks. This has led to encounters with rare bats
and hidden underground formations. | also
recently tried scuba diving, which I'm glad to
have experienced, though | won’t be rushing to
do it again!

Favourite music:

If you’ve ever shared a car with me on the way
to a home visit, you’ll know | love a bit of "90s
rock music.

Final thoughts:

| can be summed up in one quote: “We are fallen
mostly into pieces, but the wild returns us to
ourselves” — R. Macfarlane. Spending time with
my family and exploring nature is how | stay

focused and motivated.
Hallmoor
School
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Hallmoor Summer 2025 Event: Ali Baba and
the Bongo Bandits

At Hallmoor, we focus on enriching opportunities

for students to collaborate beyond their peer groups.
Under Mr Barker-Wood, our staff promote performing
and creative arts through a choir and drama club,
allowing student participation in productions both on
and off stage.

This year, the school hall hosted "Ali Baba and the
Bongo Bandits," showcasing students' hard work with
dazzling costumes, lively dances, and powerful songs.
The cast delivered a spectacular performance that
captivated the audience, highlighting teamwork,
creativity, and confidence, with strong support from
families and staff. Bravo to everyone involved!

Rebound Therapy

This academic year, a priority is to expand therapeutic
and intervention programs for students, especially in
light of challenges faced post-COVID. Rebound Therapy,
which uses trampolines for therapeutic exercise, has
been introduced to support physical, cognitive, and
emotional development for children with various needs.
Staff training, funded by the PE & Sports Premium, has
equipped twelve members with the skills to safely
deliver these sessions, fostering mobility,
communication, and relaxation. Excited to implement
their training, staff will soon roll out these sessions to
students and aim for further training in Level 2 Rebound
Therapy in the Spring term.
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HIGHLIGHTS FROM THE HEIGHTS ACADEMY

Meet Jo Skinner
- Office Manager

Our Sensory Garden is open

In the last week of the summer term, we officially
opened our sensory garden. This was a collaborative
project bringing together resources and support from
the local community, the school staff and parents. A
community grant sourced by one of the Local Academy
Council members who has links with Auckland Hall
CARS project sourced £500 for resources to create a
fantastic outdoor learning and reflection space for our
young people. We also benefitted from an £8,000
grant from The Royal Horticultural Society. One of our
families was able to give practical support (and still
does!) through their landscaping company which is an
enormous help. As the school grows and we begin to
deliver a Key Stage 4 curriculum, we are excited that
we will be able to use this resource to offer
qualifications in subjects such as Gardening.

Our focus for improvement

During the autumn term, as we move into 2026, we are
focussing on developing the knowledge and practice of
staff in positive and relational behaviour strategies.

We have adapted the school day, to positively support
learning and engagement. We will continue to talk with
pupils, collaborate with parents and ensure our staff are
skilled to support all of our learners.

We will working on our curriculum pathways, as the
school grows and develops.
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HIGH \ HIGH POINT ACADEMY HIGHLIGHTS

ACADEMY

Meet Lucy Plested -
Safeguarding and
Attendance Support

Sport and Team Spirit at High Point

Sport played an important role throughout the year,
with pupils taking part in events alongside other schools
in football, athletics and more. These opportunities
helped build teamwork, resilience and confidence.

We rounded off the year with a lively Sports Day, where
every pupil had the chance to shine. It was a fantastic
celebration of effort, enthusiasm and school community.

Celebrating Enrichment Highlights

At the beginning of a new academic year, we took

time to reflect on the enrichment experiences that
made 2024-2025 such a memorable year at High Point.
Our pupils enjoyed a wide range of opportunities that
built confidence, independence and lifelong memories.
A standout highlight was our visit to Wimbledon, where
pupils experienced world-class tennis at one of the most
iconic sporting venues in the world. The atmosphere
was truly inspiring, especially for our budding athletes.
We also took a magical trip to London’s West End to
see Wicked, giving many pupils their first taste of live
theatre. The production’s dazzling performances and
storytelling sparked a new appreciation for the arts.

These activities reflect our commitment to offering rich
experiences that broaden horizons and support pupils
to find their passions.
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Meet Cerrie Thompson
- Communication
champion

Tell us about your background:

| am married and a Mum to four beautiful
children. Two of my daughters have autism,
ADHD, ODD, developmental delay, hyper mobility,
and sleep difficulties. This means that not only
am | a Mum, but | am also a full-time carer to my
children. | started working at Brays School in 2018.
as a lunchtime supervisor. Soon after starting, |
realised | had a passion for working with children
with autism. | became a teaching assistant during
2018.

| have a passion for communication because of my
children. | understand the difficulties both parents
and children have whether that is understanding
or communicating with each other.

When Leycroft Academy was formed in 2021,

| moved to work there. In 2024, a position arose
to become a communication champion which |
understood was initially for two terms. | worked
hard to change and implement some of our visual
aids as well as making new objects of reference.

In September 2025, the role became permanent
and | now liaise with other schools, with which |
share some of my communication visuals. | work
closely with the NHS on things like communication
workshops.

What are your interests and hobbies?
| love spending time with my family, seeing my
children happy and content.

What is your favorite food?
Being biracial, | like my curries.

What is your passion?
Honestly, it is seeing the children thrive. Being
able to help the parents and support them.

Favorite film?
Anything horror.

FORWARD 2
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Leycroft
Academy
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Learning Through Play at Leycroft Academy

A key highlight this term is our focus on learning
through play. Staff are taking part in targeted
professional development to strengthen their skills
in delivering purposeful, play-based learning
experiences. This approach supports children to
build confidence, motivation and essential skills in a
natural, enjoyable way. We look forward to seeing
our pupils thrive as we continue to develop this
exciting aspect of our curriculum.

Strengthening Teaching Approaches

This term, Leycroft Academy is embedding a
consistent, high-quality pedagogical approach across
our Seekers pathway, with structured lesson stages
that focus on engaging, modelling, demonstrating
and consolidating learning. We are also enhancing
our Explorers pathway with responsive teaching that
supports pupils’ cognition and communication skills.
These developments are helping us provide tailored,
meaningful learning experiences that meet the
unique needs of our children.

Parent workshops on both pathways will be taking
place in early Spring Term.
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STAY TUNED FOR UPCOMING INSIGHTS ON

SUSTAINABILITY AND DEVELOPMENTS IN 2026!

FET’s Sustainability
Journey - Building a
Greener Future

Written by: Mandy Winfield
- Trust Business Manager

Forward Education Trust is proud to share the first
update on our sustainability journey — a Trust-wide
commitment to reducing our environmental impact
and inspiring meaningful change across all our
schools.

Over the past year, we’ve made significant progress.
All FET schools are now operating with energy-
efficient LED lighting, and we’ve joined national
initiatives such as Let’s Go Zero and Energy Sparks,
helping us monitor and reduce energy use in real
time. Our Count Your Carbon baseline project is
underway, giving us a clear picture of our carbon
footprint and supporting our goal to achieve net
zero by 2050.

We're also taking practical steps in other areas —
from introducing food-waste recycling with
Reconomy Connect, to creating greener outdoor
spaces and biodiversity projects that enrich both
learning and wellbeing. The Trust has a Sustainability
Lead, and is working to create a ‘Green Team’ who
will work closely with pupils, staff, and the central
team to embed sustainable thinking into everyday
practice.

Our FET Climate Action Plan sets out clear
milestones, including water-saving projects,
expanded recycling schemes, and participation in
the National Education Nature Park. Together, we
are building momentum towards a greener, more
resilient future — one where every pupil can learn,
grow, and thrive in a sustainable world.
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Looking forward to our next
newsletter

As we prepare for the year ahead, our next edition
will shine a light on the key priorities, people and
programmes that will shape 2026 across Forward
Education Trust. What you can expect in our Spring
2026 edition:

« Introduction to Leanne Mahony, Director of
Education

¢ Introduction to Trustees who Chair our Board
Committees

o Forward Education Trust — Mission, Vision &
Values

« Update on our focus on pupil attendance

« Update on outputs from our staff survey

« Update for parents about our approach to INSET
days for 2026/27

We will take the opportunity to revisit and reaffirm
our Mission, Vision and Values, highlighting how they
continue to influence decision-making, planning and
the culture within each school. Alongside this, we will
share an update on our ongoing focus on pupil
attendance, including the steps we are taking to
remove barriers, strengthen support and ensure every
pupil benefits from consistent access to education.

The next edition will also include an overview of the
latest staff survey results, with reflections on what we
have learned and the actions we are prioritising as a
Trust. In addition, we will provide an update for
parents and carers on our approach to INSET days for
2026-27, giving clarity around how these dates are
planned and how they support staff development and
high-quality teaching and learning.

We look forward to sharing these insights and
updates in more detail in the Spring 2026 edition.
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As we approach the end of the calendar year, we would like
to send our best wishes for this festive season to all our staff,
pupils, parents & carers and everyone in our school
communities. We wish you a Happy New Year for 2026.

Location

Trust Central Office
c/o Leycroft Academy, Leycroft Avenue,
Tile Cross, Birmingham, B33 QUH
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